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104th FW Metals Technology
Fabricates Tools for Air
National Guard — Page 4

The 104th Fighter Wing Metals Technology Fabrications Branch fabricates tools to install new brakes on all
F-15s throughout the Air National Guard. Airman 1st Class Matias Templeman, 104th Fighter Wing Metals
Technology, measures the tools to the exact specifications provided by engineers testing the new brakes at
Edwards Air Force Base, California. (U.S. Air National Guard photo by Senior Master Sgt. Julie Avey)
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The 104th Maintenance Squadron
(MXS) consists of three flights,
which include 13 unique Air
Force Specialty Code (AFSCs).
Our no-fail mission is about
providing safe, reliable aircraft
and delivering uncompromised
combat capability to the war
fighter — absolutely anywhere in
the world. MXS is composed of
over 260 combat-ready
maintainers and support
personnel, making it unofficially
the largest squadron in the
Massachusetts Air National
Guard. MXS is divided into three
flights: Equipment Maintenance
Flight, Component Maintenance
Flight and Munitions Flight. As
the Commander, I rely on
everyone from the Flight Officers
and Chiefs, to the newest
maintainer turning wrenches, to
keep our aging fleet of F-15’s
airborne to accomplish the
mission.
Becoming a maintainer doesn’t
happen overnight. It can take
some Airmen over two years
before they have completed basic
and technical training. It can take
an additional three years to get
them to do basic maintenance (5level), and then it can take another
five years before they can become
supervisors (7-level/Red-X
qualified). This long and
demanding career path won’t
happen by itself. Challenging
oneself to make the most out of
their time and the resources
available while in the Air Force is
absolutely critical. This requires
setting solid personal and
professional goals.
Seeing how it is nearing the end
of 2016 and 2017 will be here in a
blink of an eye, many people
including myself set goals and

plan for the coming year. Why set
goals? Successful business people,
top level athletes, and achievers in
all fields, set goals. Even our Base
Commander and Group
Commanders set goals each year.
Setting goals gives you long-term
vision and short-term motivation. It
helps you stay focused and
organized so you can make the most
out of your time and resources.
How to set a goal? First consider
what you want to achieve and then
commit to it. Set SMART (Specific,
Measurable, Achievable, Relevant
and Time-based) goals that motivate
you and write them down to make
them feel real. Next, plan out the
steps you must take to realize your
goal. As you work your way through
(Cont’d on page 3)
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them cross off the ones you have
accomplished or completed. When
you have achieved a goal, take time
to enjoy the satisfaction of doing
so. This will help keep you
motivated and build selfconfidence towards other goals.
You have many tools at your
disposal to create and write out
career and personal goals. Some of
them include the Airman
Comprehensive Assessment
(ACA), the Career Motivation
Program (CMP), or your Enlisted
Performance Report (EPR) and
Officer Performance Report
(OPR). If these are new to you, I

implore you to ask your supervisor In the Maintenance Squadron, we
for more information.
are very lucky to have so many
skilled and talented maintainers
What are your goals? What is that
that have proven themselves by
next thing you want to achieve?
Whether it's going on vacation with overcoming so many challenges
over the years.
your family, earning a degree,
making the next rank or starting a Despite these challenges they
new hobby, I say to you, go for it!
continue to get the job done and
Find that next thing to challenge
accomplish the mission. I
yourself and knock it out of the
challenge you to set goals for 2017
park. Too often we take time for
and do it! You will be an
granted and put off things we
improved, more resilient, mission
shouldn't. In order for us to stay
resilient, mission-focused Airmen, focused Airman.
we need to live a balanced, purpose
-driven life.

First Sergeant’s Column

By Master Sgt. Karla Belliveau, Civil Engineer Squadron First Sgt.
Traditionally, December is
supposedly a joyful, exciting
month where we are busy bustling
around to either buy the perfect
gift, organize travel to see family,
or get the house ready for parties.
The reality is that December is a
very stressful month for almost
everyone. It can cause anxiety
surrounding monetary issues,
family dynamics, or simply
multiply work stressors. It is
important to do a periodic mental
health check to make sure you are
not letting the stress interfere with
your daily life.
During our monthly pre-drill First
Sergeant’s meeting, we had the
pleasure of being introduced to
Mr. Bryan Doe from the Vet
Center in West Springfield. Many
of you may have seen him at a
table for the Vet Center on Sunday
or watched his introductory video,
but I just wanted to take the
opportunity to let you know more
about the Vet Center and how it
could change your life.
The Vet Center is, primarily, a non
-profit counseling agency that

specializes in counseling programs
geared to the unique problems
associated with military service. It
has specially trained counselor to
help with PTSD and sexual
assaults, and prides itself on
confidentiality. The Vet Center
also has family counseling services
and the counseling sessions are
free to any service member. They
even have a special group for first
responders. It is not tied into the
VA medical system, so your
records of utilizing the Vet Center
are not in the government’s
database. Any present or prior
service member can access their
services, which is wonderful.

(U.S. Air National Guard Photo by
Tech. Sgt. Melanie Casineau)

background experience, a healthier
mindset forms and you begin to
feel stronger. I encourage all of
you to check out their website and
see if any of the opportunities or
What I thought was exciting is that services may be right for you to
the Vet Center takes a unique spin build a stronger, healthier you.
on helping people. Instead of only
one-to-one counseling sessions,
Have a very Happy Holiday
the Vet Center offers outings such Season!
as rock climbing, hiking and
horseback riding—at no cost to the
veteran. They feel that by building
bonds and creating opportunities
for people who may be feeling
isolated, or who are searching for
like-minded people who share a

A IRS C OOP

D ECE MBER 2016

PAGE 4

104th FW Metals Technology Airmen Fabricate Tools for Air
National Guard F-15 Units—What Goes Fast Must Slow Down
By Senior Master Sgt. Julie Avey
What goes up must come down. The
same is true especially when it is a
fast flying F-15 Eagle. What goes fast
must slow down. We don’t often think
about the brakes first when admiring
the fast flying F-15, although it’s a
key component of the aircraft. The
104th Fighter Wing Metals
Technology Fabrications Branch is
currently in charge of fabricating tools
to install new brakes for all F-15s
throughout the Air National Guard.
“It is something important and I’m
proud to work on this project,” said
Airman 1st Class Jeremy Ethier of the
104th Fighter Wing Maintenance
Group, Metals Technology.
“Everyone else that has F-15 Eagles
will see our work, so not just our base
will know we are doing this work.
Once everyone else receives the tools
they will know the 104th Fighter
Wing did this. It’s putting our mark
out there and our Fighter Wing on the
map for being a great Maintenance
Group.”
The Airmen of the 104th FW Metals
Technology shop are producing tools
to be used by all Air National Guard
units for installation, removal, and
rebuilding of F-15 brakes and wheels.
This will allow maintainers to rebuild
instead of replacing the brakes each
time.

(U.S. Air National Guard Photos by Senior Master Sgt. Julie Avey)

every Air National Guard F-15 base to
handle the new wheels and brakes in
development for the F-15. They are
building the tooling that allows them
to install and remove the future
wheels and brakes. These new wheels
and brakes will essentially make the
aircraft safer.”

“This has also been an awesome
opportunity for our young talent
within the metals tech shop to grow
from this experience and learn from
the instructors in the organization that
“This is all a part of the modernization took this job to not only help the
other units in the Air National Guard,
process project for the F-15s,” said
but to use it as a teaching opportunity
Master Sgt. T.J. Dorman, 104th
for the Airmen in our Squadron. I
Maintenance Group, Metals
couldn’t be more proud of them
Technology Supervisor. “To keep
stepping up and tackling this task.”
them relevant and current they must
keep improving systems. If you have Two of the tool sets will stay at the
all F-15s using the same parts than it 104th FW. When complete they will
is less money for each part.”
have built 8 sets of 16 tools a piece.
Col. Alexander Haldopoulos, the
“We received the blue prints from the
Maintenance Commander shared, “In engineers at Edwards Air Force Base
typical Barnstormer fashion these
and from there we are building the
technical experts are able to go above tool sets,” explained Dorman. “When
and beyond in helping build out
we are done with these sets we’ll be
special tooling that will be used at
shipping them to the individual bases

and our quality assurance will assure
the tools are ready to be distributed to
the field.”
The 104th FW will supply the first set
of the tools for each unit across the
Air National Guard. Each unit will
continue to make multiple sets for
their aircraft after receiving the first
initial set.
Haldopoulos said, “We are
standardizing the process and this is a
huge benefit right off the bat so the
other units can continue the process.”
Additional sets will be needed for a
home station capability, deploying,
and possibly an alert set.
“The first thing we did was look
through all the drawings and find out
the materials we needed,” said
Dorman. “We made the list of the
different materials and sizes we
needed and then ordered the stock.”
Dorman explained how they are
working closely with the engineers at
Edwards Air Force Base, “We are
supplying what information we are
gathering such as what materials we
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are ordering. If we run into any
problems along the way we provide
the information to the engineers and
they tell all the other units. A couple of
the materials in particular we weren’t
able to get and so we contacted the
engineers and let them know we could
not get this one, but here is a suitable
material and asked if we could
substitute and they said yes.”
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Templeman. “We
always have new
parts to make and
always something
new to do. This is the
coolest summer job
I’ve ever had.”

Templeman is a
recent graduate of the
four month Air Force
Five Airmen from the 104th Fighter
metals technology
Wing are working on the project. Two technical school. He
of the Airmen are on seasoning days
is from East Long
after recently returning from technical Meadow and received
school.
a job at American
Saw making Lenox sawblades in his
“They are already providing to the Air hometown upon returning from
National Guard mission,” said
technical school.
Dorman. “It’s nice, especially with the
two people on training time having
“It beats a civilian job or a job with
real impactful work they can do rather repetition,” said Ethier. “I have learned
than just making up projects to learn
a little bit of everything every single
skills. They can put their training to
day I come out here, even if I’m
good use.”
maybe working the same part
“Typically a piece of paper is .003 (of
Dorman explained, “They are learning production for a few days I’m still
learning something new. There isn’t
an inch) and we could work down to
any dull moments.”
cutting it into twenty parts,” said
Ethier. “Seeing isn’t definitely
Ethier explained, “Maybe it teaches
you to accomplish the work a different believing in this shop as far as
measuring goes.”
way or setting the tools up in the
machine another way that maybe
Ethier explained the importance of the
improves the process.”
details, “The tolerances are really high
on any aircraft parts we work on.
“Attention to detail is definitely
Whether it’s the landing gear or in this
needed. This isn’t some kind of a job
case building parts for the braking
working within .001 or .0001 of an
system. That’s someone else’s life you
inch,” said Ethier. “There’s a few
times I’ve had to go back and I say oh are dealing with. So if it’s not perfect
I missed this and I’ve got to take it
you have to scrap the part and start all
because we are creating eight of each down some more to make it to the
over to ensure the safety of the person
piece. I am able to go over and show
specs.”
operating that equipment.”
them how to make the first one, they
Ethier has been in the Air Guard for
do the second and then were running
two years and accomplished the Air
good from there. So we do a little bit
Force technical school last year. He is
of training and they can finish the
from Williamstown, Massachusetts,
parts.”
and is currently going to school for
The Aircraft Metals Technology
metals technology using his GI Bill.
Specialist Airmen are able to make
“It is microscopic,” explained Ethier.
almost any kind of metal part an
“You can put a part right next to
aircraft may need. It is their job to
design, weld, heat treat, fabricate, and another part that’s thousands of an
inch smaller than it’s supposed to be
use precision tools, components, and
and you couldn’t even tell the
assemblies for aerospace system
difference by eye and you put down
designs.
the measuring tool and look at it and
“I really like it out here at the unit,”
that parts junk.”
said Airman 1st Class Matias

A IRS C OOP

D ECE MBER 2016

PAGE 6

Wrenches Turn and Combat Sorties are generated by
the hands of the 104th Fighter Wing Airmen
By Senior Master Sgt. Julie Avey
More than 500 Airmen of the 104th
Fighter Wing’s operations, aircraft
maintenance, and logistics units brought
their skills to the flight line at Barnes
Air National Guard Base to dominate air
power as they took part in Eagle Claw.
“Barnestormers continue to strive to be
the most respected and sought-after Air
Superiority team in the Air Force,” said
Col. Alexander Haldopoulos, 104th
Fighter Wing Maintenance Group
Commander. “To that end, our added
focus on hot-pit refueling, ground
defensive counter air (GDCA) alert
training, external fuel tank build-up and
our crash-damaged or disabled aircraft
recovery (CDDAR) program will serve
to provide combatant commanders with
enhanced lethality and combat
flexibility in executing air tasking order
(ATO) operations anywhere in the
world."

Eagle Claw is a multi-day 24-hour
exercise to test the Wing’s war time
operational tasking skills. The exercise
scenario involved protecting the
northeast against enemy air and naval
threats for 56 hours, providing 53 F-15
combat air patrol sorties in support of
operations over western Massachusetts
and the Atlantic Coast.
"This exercise was meant to refocus our
maintenance team on Air Force skills
training (AFSC) and test our ability to
conduct complex combat operations
over multiple, consecutive 12-hour
shifts,” said Haldopoulos.
The exercise included additional alert
forces on the ground ,able to scramble
four times during all hours of the day
and night, adding 8 additional sorties to
the count, and ensuring the 104th FW
was able to maintain air superiority for
their corner of the United States without
incident.
“The unit was doing all this, while being
inspected by more than 40 inspectors,
23 of which came here from other
units," said Lt. Col. Peter Carr, 104th
Fighter Wing Inspector General.

Combat readiness exercises are
designed to help Airmen maintain
warfighting skills. The 104th Fighter
Wing’s primary mission is supporting
North American Aerospace Defense
Command (NORAD) and U.S. Northern
Command (NORTHCOM) by training
to maintain continental United States air
sovereignty and respond to asymmetric
air threats; as well as training to support
the forward deployed missions of
offensive counter air and defensive
counter air, air superiority missions.
“Under the relatively new Air Force
Inspection System (AFIS), it was my
job as the Wing Inspector General (IG),
to inspect all aspects of our wing's
preparation and execution of this
exercise while conducting an
independent inspection," said Carr. "Our
goal in the IG office is to help the wing
continuously improve so there is an ever
-shrinking difference — both real and
perceived — between mission readiness
and inspection readiness.”
The Wing was graded as 'highly
effective' regarding the unit's ability to
generate combat ready aircraft and meet
the operational mission taskings.
“The inspection team, like most Air
Force inspections, highlighted some
areas for improvement, and that is why
we inspect,” said Carr. “Overall the
104th FW executed 53 of 56 lines
scheduled, with an additional 8 lines for
no-notice scrambles, for a total of 61
sorties over 95 fly hours."
The Wing showcased a hot refueling
capability allowing for faster refueling
in a home station alert scenario or a
forward deployed combat environment,
by shutting down one of the two
engines, refueling and quickly starting
the engine back up in order to take off
again.
“This program has been up for just two
months and the efficiency in which they
were operating made it look like they
had been operating this kind of aircraft

Staff Sgt. Jason Edinger, 104th
Fighter Wing, closes a panel on an
F-15C Eagle aircraft on the flight
line during the three day exercise,
Eagle Claw 1701. (U.S. Air National
Guard Photo by Tech. Sgt. Melanie
J. Casineau)
turn for years," said Carr.
“The wing inspection team identified 54
strengths, 53 recommended
improvement areas, and about 100
observations that still need to be
reviewed and discussed before possibly
becoming validated deficiencies," Carr
explained. "Overall, I couldn’t be
happier about the wing's combat
readiness and openness to want to
continue to improve the effectiveness
and efficiency of the operation.”
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104th Fighter Wing Learns what “DPH” stands for as
they get to know their “DPH”
By Senior Master Sgt. Julie Avey
Michelle Pennington, the 104th
Fighter Wing’s new Director of
Psychological Health, joined the
wing this year to support Airmen
and their families during all seasons
of life.

families, which promotes
resiliency and ensures
operational readiness.

When asked where she is from
and how she became a social
worker she shared, “Growing up
“Everyone comes with different
my parents encouraged and
experiences, backgrounds and
participated in volunteering. My
needs,” said Pennington. “Listening father was a Korean War
is the first step to being able to
Veteran in the Military Police.
help. When someone takes the time When he returned he began his
to listen, solutions can be focused
career as an aerospace engineer
and successful.”
and worked on many projects
for the military. My mother
Pennington is inspired to work with stopped working when us kids
Airmen and their families.
came and began volunteering at
“Though I have not served myself, a soup kitchen in Hartford,
Connecticut, and a local nursing
having loved ones dedicated to
home. Being the youngest of 3
service has given me tremendous
appreciation for their courage and kids I was brought along.”
sacrifice. I feel honored to have the She credits her mother for her
opportunity to give back some
career. “Though I was not always
support to Airmen and their
psyched to get up early or leave
families however they need.”
friends to go, it started me on the
When asked what she hopes to help path to becoming a social worker
with at the Wing she explained, “I for which I am very grateful.”
am available to help with members “I have two children of my own
on an individual basis on a variety now and hope to instill in them
of things from finding resources to what my parents taught me about
problem solving. If I cannot help
showing gratitude and being
directly I will find who can. I am
grateful for life during both
also excited to work with the other difficult and happy times.”
helping services on Base —
Airmen and Family Readiness,
Pennington shared, “In answering
Chaplains, SARC, HRA — to
these questions for PA, it yet again
develop programs and events to
reminded me to count my blessings
improve the quality of life of our
– especially in this month of
Airmen and families.”
November – the month of
Veteran’s Day and Thanksgiving.
The overall goal of the National
Let us all take the time to share our
Guard Psychological Health
gratitude for one another and to
Program is "Creating Strength
express our gratefulness for the
through Resilience." Through this strength we gain from times of
program, the Air Force
struggle, the resiliency we show in
demonstrates its commitment to the adversity and the joy found in
overall health of Airmen and their everyday life and our

connectedness to others.”
More information on the
Psychological Health program can
be found by contacting Michelle
Pennington at
michelle.a.pennington2.civ@mail.
mil or 413-568-9151 ext. 6981536.
“I’m here at the unit in building
029 during the week or on drill
weekend if you have any questions
or want to chat about the Yankees,
oh sorry, the Patriots or food,” said
Pennington.
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104th FW Emergency Management Unit Trains for
Emergency Reponses
Photo Left: The 104th Fighter Wing
Emergency Management Unit trained on the
AutoRAE Rapid Deployment Kit during the
November Unit Training Assembly (UTA).
The Emergency Management Airmen will be
able to utilize the equipment during Hazmat
and Chemical Biological Responses (CBRN)
as well as to provide passive detection at
public events such as an Air Show. Passively
they can be set up around the base to provide
early detection of potential hazards to the base
population. (U.S. Air National Guard Photos
by Tech. Sgt. Lindsey Watson-Kirwin)

Photo Right: Airman 1st Class Amanda Bruso
of the 104th Fighter Wing Emergency
Management, trains on the AutoRAE Rapid
Deployment Kit. Emergency Management
Specialists prepare to respond to multiple
emergency responses. They are responsible for
the base’s ability to survive and recover from
attacks during war and from natural disasters
during peacetime. (U.S. Air National Guard
Photos by Tech. Sgt. Lindsey Watson-Kirwin)

Photo Left: Airmen familiarize themselves with
the smaller handheld MultiRAE unit. The training
was specifically for the new AutoRAE RAK
Deployment Kit although the unit familiarized
themselves with all equipment for future
emergency responses. The MultiRAE is the most
advanced portable chemical detector. (U.S. Air
National Guard Photos by Tech. Sgt. Lindsey
Watson-Kirwin)
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Parting Thoughts

By Senior Master Sgt. Thomas Dumais, 104FW Occupational Safety Manager

Safety How Goes It

this and to better explain it, I need
to bring you back in time. In 1970,
The unit has experienced 6
the Occupational Health and Safety
mishaps/injuries/medical events Act (OSHA) was passed and the
since the last How-Goes-It.
administration was finally
1. Participant performing PT test, established in 1971, with the first
strained back, greater than first standards being written for baseline
safety and health protections in the
aid
workplace between May 1971 and
2. Working in shop, lacerated
May 1972. To complicate this was
head on stand, first aid
3. Participant performing PT test, the fact that the OSHA Act did not
apply to federal and military
strained knee, lost workdays
workers. It was not until Feb. 26,
4. Worker descending stairs,
1980, that President Jimmy Carter
rolled ankle, first aid
5. PMV4 operator involved in
mishap, strained back, no lost
workdays
6. Participant performing PT,
strained back, lost workdays
As I get ready to step out the door
and retire after almost 38 years of
military service, I would like to
share with you some thoughts on
where we have been, where we are,
and where we are going in regards
to safety. To accomplish this, I
need to step back in time to
February 1979 when I enlisted.
There were F-100s on the ramp,
Col. Langley had just assumed
command of the then 104th
Tactical Fighter Group after we
transitioned from F-100s to the A10, and there was a strong sense of
“get it done” pride within the unit.
During the late 70s early 80s, items
such as personal protective
equipment and safety training were
not standard operating procedures
depending on where you worked
and what you did. Yes, depending
on what you did for work on the
base, people wore items such as
hearing defenders, earplugs, rubber
gloves, steel toed boots, and
goggles, but there was never a
sense of you could get in trouble
for not wearing it. To expound on

signed executive order 12196 into
law requiring the OSHA safety
standards to apply to all federal
workers and military personnel
except for military unique
situations. Since that day, we have
come a long way!
Before I continue, I would like to
set the stage for just exactly why
and how OSHA came about.
OSHA was the manifestation of
years of workers being exposed to
some truly horrendous work
situations and someone writing a
law to right the wrongs. Smoke,
fumes, unprotected hot surfaces,
unguarded metal sprockets,

unguarded cutters, working at
unprotected elevated heights,
unguarded floor openings, poor
lighting, numerous chemical
exposures, limited means of egress
from inside factories, and asbestos,
are several hazards worth
mentioning. Can you imagine
working in a factory before safety
standards were law? Some may say
the law and each safety standard
was written in blood, and to some
extent they are correct. We would
never have a written safety
standards for fall protection without
numerous people having fallen to
their deaths. We would have never
written a safety standard for
electrical safety without numerous
people being electrocuted. We
would ever have written a safety
standard for egress routes without
numerous people being trapped or
locked in burning facilities.
The point I am trying to make is
that when I enlisted in early in
1979, OSHA was fairly new and it
was not until Feb. 1980 that the law
applied to federal and military
members. I think you can agree
safety in the federal and military
workplaces has come a long way
since then. This is evident in items
such as worker and supervisor
safety training along with the
establishment and implication of
various worker safety programs.
Items that come to mind are power
industrial lift trucks (fancy word
for forklifts), ladder safety training,
hazardous energy control (Lock out
Tag out), confined space, machine
guarding, personal protective
equipment, and in recent years the
institution and implementation of
the fall protection standards.
Some examples that come to mind
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from my early days are that when I
enlisted, pretty much anyone could
operate a forklift. This is however
is no longer the case. To operate a
forklift today you are required
classroom training, a written test,
and a practical evaluation every 3years to maintain your currency
and is what is required on base
today. This is clearly not a military
unique situation. The same is true
for point of operation guards on
machinery and the use of personal
protective equipment. These too
were an almost optional
requirement, but again I think you
can agree this is no longer the case.
People are wearing PPE and
installing machinery guards not as
optional, but rather required.

A IRS C OOP

door I can tell you that this will be
another one of those culture
changes for the way we do business
and rightfully so. There is no way
we would be able to answer the
mail if we had someone fall to their
death from an aircraft with an
installed PFAS above them they
chose not to use.

Trust me when I say, I get it! I was
an Ammo guys for 21.5 years and I
understand if you have to wear a
harness and are attached to a cable,
it will slow down work. It may
even take additional coordination
or limit the number of workers on
top of the jet, but what is the
alternative? The one thing I am
sure of is, we all come here each
day and would like to go home the
When we look at safety and where same way we came. Anytime I talk
we are going, I can tell you the
about fall protection I like to sum it
unit’s next biggest challenge is in
up by saying the fall isn’t bad, but
the realm of fall protection. We
the stop can kill you! No one wants
began this process in 2003 with the to end up broken or worse and to
installation of our first personal fall accomplish this takes work! It also
arresting system in the building 23 means recognizing the hazard a
corrosion control/aircraft wash
potential fall could pose to our
facility. Since then we have
wellbeing, overall mission success,
installed systems in the aircraft
and develop a plan to help control
fuels hangar, the weapons hangar, it.
buildings 13 and 19, and it is soon
to be installed during the remodel I would like to leave each of you
of the main hangar. In regards to
with these thoughts on safety.
providing workers fall protection, it Safety is not complicated. Safety is
is required anytime the worker is
not expensive. Safety is not hard to
working above 4-feet. The
do. Safety is not tangible. Safety is
protection may be in the form of
not clumsy. Safety is not a bad.
railings, working from maintenance Safety does not take too much time.
stands, or as a last resort being
Safety is a common sense approach
attached to a personal fall arresting attempt to control a known or
system (PFAS). As I step out the
potential hazard to avoid or lessen
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the severity of damage or injury.
Since taking the job in safety, my
efforts and hope has been that we
do not have a major mishap and
that each of us goes home the same
way we came. For the most part
this has come true! With that said I
would like to say the following.
Whatever it is you do each day, I
ask that you do it safely! From
getting in your vehicle and driving
it to get here, to you doing your
work, and to once again getting in
your vehicle and driving it home, I
ask that you do it SAFELY. Over
the years I have worked with some
pretty amazing people, but none as
professional as you! I would like to
thank each of you for your hard
work, professionalism, and
expertise as I salute you for
continuing to make it happen each
day; SAFELY! Dupe

Peace and Gratitude for the Holiday Season and the
Year to Come
By Michelle Pennington, Director of Psychological Health

Best wishes for the Holiday to all Barnes Members, their Families and those serving around the world.
Reach out to those around you with peace and gratitude. To limit the creation of stress this Season,
remember what is important – connecting to loved ones. Limit over committing to events or tasks and avoid
(Cont’d on page 11)
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the distractions of over indulgence in food or alcohol that only tend to ruin a good time. If you feel someone
you know is down or distressed show you care and reach out. The following are a couple resources to help.

Need information about community resources, budgeting, emotional or spiritual support, financial resources?
Remember your Base Resources: Chaplain x1057, DPH x1536, Family Readiness x1183, HRA x1118, SARC
x1855.
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Making Peace This Season
By Chaplain Steve Misarski

This Holiday Season evokes many
emotions. We are thankful for jobs,
family, health and security. We are
nostalgic of holidays gone by. We
are stressed over finances,
relationships and the future. We are
angry and bitter over goals that did
not come through this year.
Whatever emotions this season
evokes for you, it is a good time to
consider PEACE. It may seem like
a strange idea considering that we
serve and defend our country often
by blowing stuff up! Yet it does
not take long to realize that we
serve so that peace is possible for
us, our family, our nation and
others in the world who want to
live in peace.
Our various faiths hold this value
high. Muslim and Jewish followers
greet with one another “Salaam
alaikum” and “Shalom aleichem,”
respectively. One of the principles
of Kwanzaa is Umoja which means
unity in family, community, nation
and race. In the Christian tradition,
we remember the message of the
angels at the birth of Jesus, “Glory
to God in the highest and peace on
earth to whom his favor rests.” As
we have discovered, peace is not
automatic. So let me ask you: How
is your peace? Is there peace
among your family members? Co-

workers? Neighbors?
So here’s some
practical ways you can
bring peace into your
world where there is
conflict:
1. Acknowledge that
there is conflict
where there is
conflict. Admit the
damage it has done
to relationships.
Happy Peacemaking! Happy Holy Days from the
104th Fighter Wing Chapel Team!

2. Ask for help and
(U.S. Air National Guard photo by Senior Master
get resources. Go Sgt. Julie Avey)
to God, the
chaplain, priest, counselor
solutions.
(DPH) or a trusted friend for
advice, courage, and strength in If you get stuck, we would be glad
to help you navigate through this
facing the breakdown.
process. It is worth it to have
3. Reflect on your part in the
PEACE!
conflict. Get some humility.
The Chapel Team will be around
Realize what impact your
the base this weekend. You can
words and actions have made
find us at the front of Building#12
on others and the situation.
Decide to forgive others even if (Gym) or visiting around. You can
they have hurt you.
also reach us at 698-1057.
4. Connect. Listen to others’
perspective. Demonstrate
understanding and compassion.
Repair the relationships
through confessing your
mistakes and expressing
forgiveness. Work together to
come up with potential

Worship Schedule
Protestant Worship
11:00 a.m. Saturday, November 5, 2016

Catholic/Orthodox Worship
11:30 a.m. Sunday, November 6, 2016
If you need to talk, the Chapel Team will be out and about. You can also stop in for a chat at
the Base Chapel (Building 12, aka. the Fitness Center) or call ahead at ext. 698-1057.
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Right or Wrong?
What you should know about taking gifts
By 104th Fighter Wing Legal Office
No one wants to wind up in trouble for
a mistake they didn’t realize they were
making. That’s why it’s important for
airmen to have a good grasp of the
service's ethics regulations, according to
retired Maj. Gen F. Andrew Turley, the
deputy general counsel for the Air
Force.
Speaking to the Air Force Times
following an event hosted by the Air
Force Association on April 12, 2016,
Maj. Gen Turley said high-ranking
officers, who command thousands of
people and oversee multimillion-dollar
budgets, are more likely to encounter
ethical quandaries.

gifts from airmen to their commanders
to $10. But Maj. Gen Turley said he
often counsels officers and NCOs not to
accept gifts from those under their
command.
“The $10 limit, it’s more of what we
recommend,” he said. “We also tell
people, if you’re a superior, don’t
accept gifts from your subordinates. It
just doesn’t look right.”
There are exceptions to the $10 rule,
Maj. Gen Turley said, such as those for
celebrations or hospitality. If you’ve
been invited to a commander’s house,
it’s okay to bring a $20 bottle of wine.
Likewise a small congratulatory gift is
fine for someone having a child.

Yet enlisted personnel can also run
afoul of ethics rules, especially when it
comes to giving or receiving gifts. Here 3) You can accept gifts from foreign
governments
are some general guidelines Maj. Gen
Turley said you should follow:
Despite the rules, the Air Force realizes
that gift-giving is an integral part of
1) Don’t accept that first-class
some cultures. Rather than turning
upgrade
down a gift from a foreign government
As you’re boarding a plane while
— potentially insulting those people in
wearing your uniform, a flight attendant the process — the Defense Department
comes up, thanks you for your service, has made an exception to the usual
and says you’ve been upgraded to first limits.
class. Can you accept? According to
“The rules are different, recognizing
Maj. Gen Turley, no.
that in many cultures an exchange of
“The Air Force actually has a policy
gifts … is really part of the customs and
that you cannot accept the upgrade in
the culture,” Maj. Gen Turley said.
uniform,” he said, though he noted
“We want to recognize that, because the
many commanding officers will try to
last thing we want to do, especially for
get an airman assigned to first class
our allies, is to offend.”
ahead of time if that person is traveling
Therefore, airmen are allowed to accept
to or from a war zone.
gifts from foreign governments, as long
However, certain benefits may be
as they do not exceed $375 in value, he
offered at events open to all military
said. Any more than that, and the item
members and are considered acceptable. or items will need to be turned over to
For example, the Air Force Association an official Air Force gift custodian.
typically offers free tickets to airmen
4) When is gift giving or receiving
attending the annual Air, Space and
OK?
Cyber Conference near Washington,
D.C. The Air Force has ruled that
Certain items are exempt from the usual
Airmen can go and accept the comped
rules regarding gift giving or receiving.
tickets for the event.
These include light snacks like coffee or
donuts, greeting cards, certificates or
trophies of little intrinsic value, and
2) You can give gifts to others, within discounts, as long as they are available
limits
to all government or military
employees, such as a restaurant offering
As a general rule, the Air Force limits
a 20 percent military discount.

An Airman can also accept gifts from
an individual, as long as the item does
not exceed $20 in value and the Airman
doesn’t accept gifts totaling more than
$50 from that person during a period of
12 months.
The Air Force regulations don’t apply to
family and personal relationships
outside of military service. So if you’ve
become close to your neighbors and
have an ongoing friendship with them,
giving and receiving gifts of any
amount is fine. If, however, your
neighbor is a fellow member of the
armed forces, or works for a defense
contractor, be aware of how your gift
exchange might look and question
whether any ethical problems could
arise from it.
5) If in doubt, ask
“If it doesn’t feel right, it probably
isn’t,” Maj. Gen Turley said. “We tell
people to trust their instincts.”
Most units have an ethics officer or
other legal representative you can talk
to if you have any questions about the
proper course of behavior, or whether
you should or shouldn’t accept a gift.
Maj. Gen Turley said to speak with
ethics counselors early and often if you
have any concerns, especially because
many situations are decided on a caseby-case basis. What works in one
instance might be unethical in another.
“The key is, is it reasonable under the
circumstances, and a lot of that is
judgment,” he said. “But also, when it’s
not reasonable, you’ll know it when you
see it.”
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For Your Information
All full time job opportunities
will now also be posted on the
SharePoint main page under Full
Time Opportunities. Please look
there for all Technician and AGR
position postings as well.
below:
Mass Career Job Opportunities
The Commonwealth of
Massachusetts has over 800
positions in which they're trying to
fill in various occupations.
To view the entire list of
opportunities and to
apply online please visit:
https://massanf.taleo.net/
careersection/ex/jobsearch.ftl

the 102nd Intelligence Wing. This
is a Non-Bargaining Unit position.
For the job announcement and
details, go to usajobs.gov or link
below

PROGRAM ANALYST

https://www.usajobs.gov/GetJob/
ViewDetails/455659400

the job announcement and details,
go to usajobs.gov or link below

Job Announcement Closes
12/09/2016

https://www.usajobs.gov/GetJob/
ViewDetails/456469300

Military grade range: Airman 1st
Class to Staff Sgt.

Job Announcement Closes
12/29/2016

For Details contact the POC:
Military grade range: Staff Sgt. to
Senior Master Sgt. Robert Cross at Master Sgt.
508-968-7805
ELECTRONIC INTEGRATED
SYSTEM MECHANIC

This is a ELECTRONIC
INTEGRATED SYSTEMS
BASE SERVICE MANAGER
MECHANIC position supporting
the 104th Fighter Wing. This is
This is a BASE SERVICES
a Bargaining Unit position. Work
MANAGER position supporting
the 102nd Intelligence Wing. This involved in rebuilding,
is a Non-Bargaining Unit position. overhauling, installing,
troubleshooting, repairing,
For the job announcement and
modifying, calibrating, aligning
details, go to usajobs.gov or link
and maintaining integrated
below
electronic systems. For the job
announcement and details, go to
https://www.usajobs.gov/GetJob/
usajobs.gov or link below:
ViewDetails/455726500
Job Announcement Closes
12/09/2016
Military grade range: Master Sgt.
to Senior Master Sgt.
For Details contact the POC:
Maj. Kristen Moulis at 508-9684609.
IT SPECIALIST (CUSTSPT)
This is an IT SPECIALIST
(CUSTSPT) position supporting

This is a PROGRAM
ANALYST position supporting
the 104th Fighter Wing. This is
a Bargaining Unit position. For

For Details contact the POC:

Maj. Jeremy Dugan at 413-5689151, ext. 6981737
AIRCRAFT PNEUDRAULIC
SYSTEMS MECHANIC

This is an AIRCRAFT
PNEUDRAULIC SYSTEMS
MECHANIC position
supporting the 104th Fighter
Wing. This is a Bargaining Unit
position. For the job
announcement and details, go to
usajobs.gov or link below

https://www.usajobs.gov/GetJob/Vi
https://www.usajobs.gov/GetJob/Vi ewDetails/456548600
ewDetails/455664700
Job Announcement Closes:
Job Announcement Closes
12/28/2016
12/09/2016
Military grade range: A1C to SSgt
Military grade range: Airman 1st
Class to Staff Sgt.
For Details contact the POC:
Master Sgt. Miguel Diaz at 413568-9151, extension 6981768.
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(Cont’d from page 12)

For Details contact the POC:

Master Sgt. Manabu Okutani at
413-568-9151, ext. 6981373.
INFORMATION SECURITY
SPECIALIST
Job Announcement Closes:
12/28/2016
Military grade range: 2nd Lt. to

Maj.

For Details contact the POC:

Col. Peter Green at 413-5689151, ext. 6981280.
This is an INFORMATION
SECURITY SPECIALIST position
supporting the 104th Fighter
Wing. This is a Bargaining Unit
position. The position serves as the
Wing Information Protection
Program Manager executing/
enforcing all operational,
functional, and mission assurance
aspects of the program. For the job
announcement and details, go to
usajobs.gov or link below:
https://www.usajobs.gov/GetJob/
ViewDetails/456080900
CONTRACT SPECIALIST

This is a CONTRACT
SPECIALIST position
supporting the 104th Fighter
Wing. This is a Non-Bargaining
Unit position. Positions in this
series manage, supervise,
perform, and develop policies
and procedures for professional
work involving the procurement
of supplies, services,
construction, or research and
development using formal
advertising or negotiation
procedures; the evaluation of
contract price proposals; and the
administration or termination

and close-out of contracts. For

the job announcement and details,
go to usajobs.gov or link below:

For the job announcement and
details, go to usajobs.gov or link
below

https://www.usajobs.gov/GetJob/
ViewDetails/450061400

https://www.usajobs.gov/GetJob/Vi
ewDetails/456544300

Job Announcement Closes
12/16/2016

Job Announcement Closes:
12/28/2016

Military grade range: Capt. to

Military grade range: Senior

Maj.

Airman to Tech. Sgt.

For Details contact the POC: Lt.

For Details contact the POC:

Col. Charles Wilson at 413-568- Maj. Kristen Moulis at 508-9684609.
9151, ext. 6981076.
HUMAN RESOURCES
SPECIALIST

This is a HUMAN
RESOURCES
SPECIALIST position
supporting the JFHQ HRO. This
is a Non-Bargaining Unit
position. For the job
announcement and details, go to
usajobs.gov or link below

https://www.usajobs.gov/GetJob/
ViewDetails/454290600
Job Announcement Closes
12/15/2016
Military grade range: Tech. Sgt. to

Senior Master Sgt.

For Details contact the POC: Ms.

Tammy Lashley at 339-2023117
HUMAN RESOURCES
SPECIALIST

This is a HUMAN
RESOURCES SPECIALIST
(MILITARY) position
supporting the 102nd
Intelligence Wing. This is
a Non-Bargaining Unit position.

PHOTOJOURNALIST AND
BROADCASTER POSITION
Traditional Enlisted Positions
Available!
Please contact Senior Master
Sgt. Julie Avey or Capt.
Anthony Mutti if interested in
telling our Air Guard Story!
X698-1299
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(Cont’d from page 13)

membership money goes towards
each year? A lot of people don’t
realize that the NCO Club is more
than just a bar. We make donations
to many different organizations on
behalf of its members throughout
the year. Your membership money
goes towards all maintenance and
improvements made at the NCO
Club as well. Without your annual
donations none of this would be
Volunteer Lately? Honor Guar d
possible.
Hours are available every Friday
is looking for volunteers to take part
9:00 a.m.-11:00 a.m. Saturday of
in base and community events
ATHLETES WANTED!
representing the U.S. Air National
the RSD from 9:30 a.m.-11:30 a.m.
If you have an outstanding aerobic Guard. POC: Master Sgt. Christine
If you are unable to come during
or fitness score, we want to talk to Lupacchino at 698-1420
this time, please call our office at you about competing on the
For information on how to join the
ext. 698-1244 to make an
Massachusetts National Guard
Base Honor Guard, please contact
appointment. We would be happy Biathlon team. Biathlon is a
Master Sgt. Christine Lupacchino at
accommodate your schedule.
marksmanship and skiing
698-1420
Notary Public Services also
competition and the MA team
available.
competes against other state
National Guard teams regionally
PVC Info
Read More on our newest
and nationally over the winter.
Chief Master Sgt. of the Air
Did you know that the Pioneer
Valley NCO Club is a Non-profit Our team trainers and captain can Force here:
coach you to ski cross country and http://www.af.mil/News/Articl
organization? Are you aware of
will also provide marksmanship
eDisplay/tabid/223/Article/100
training. Equipment will be
6034/csaf-announces-cmsafprovided. We have open positions
this year for any proven fit Army 18.aspx
Barber Shop Open
The Barber Shop will be open for or Air Guardsmen.
Walk in Legal Assistance
The Legal Office provides legal
assistance to all ANG members on
the following legal deployment
related issues: Wills, Powers of
Attorney (Family Care Plans),
Service members Civil Relief
Act,and Employment and to
Reemployment Rights. Walk In

the 2016 RSD dates. Enter Building 008, South Entrance. POC for
the Barber Shop operations call:
(413) 568-9151, x698-1234.

If interested, please contact SFC Stephen
Sharp at stephen.t.sharp.mil@mail.mil

CSAF announces
CMSAF #18
Chief Master Sgt. Kaleth O. Wright
what your

Cross country skiing experience
is preferred, but not necessary.
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Education Information
Goals for 2017?
Community College of the Air Force (CCAF)
The CCAF offers a two year associate degree in the member’s AFSC. You must first have a 5 level in your AFSC to be eligible
for a CCAF degree. Credits are based upon mitary training and civilian courses.

Additional information about the CCAF may be accessed at www.au.af.mil/au/ccaf
You are automatically enrolled in the CCAF but your civilian credits will not be accessible through the CCAF, unless you send a
transcript. A CCAF associate in applied science degree requires 64 semester hours.

Visit https://ccaf.maxwell.af.mil/Apps/LegacyCivCCT/legacy_civcct.asp to ensure you select the right classes to
apply to your CCAF degree.
Please have your school send an official transcript to the following CCAF address: (Allow 60 days for processing)
CCAF/DESS
100 South Turner Blvd
Maxwell Gunter AFB AL 36114-3011

Tuition and Fee Waiver Program
Eligible Institution:

A Massachusetts State College or University
Eligible Program:
An Undergraduate or graduate degree program offered by an eligible institution
Eligible Student:
An active member of the Massachusetts Army or Air National Guard who is in good standing and meets the following criteria:
1.

Is eligible to receive and has been issued a Certificate of Eligibility by the Military Divsiton of the Commonwealth of
Massachusetts applicable for any potion of the academic award.

2.

2. Has not exceeded the 130 semester credit hours maximum, or the equivalent quarter hours or clock hours, when combined
with certificated of eligibility issued prior to Sept. 1, 2006.

3.

3. Maintains satisfactory academic progress as defined by the institution

How do I get my waiver?
1.

Register for classes

2.

Register on https://tuition.chs.state.ma.us/Login.aspx?ReturnUrl=%2f

3.

Fill in required information and submit for approval

4.

After 1 week login in and print your waiver!

5.

Bring waiver to your university. It works like a check.

* All Certificates must be turned in prior to attending classes.
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104th Fighter Wing hosts DOD Bone Marrow Registry
By Senior Master Sgt. Thomas Dumais, 104FW Occupational Safety Manager

Give someone with Cancer the gift of hope this Christmas! Consider registering in the
DOD/National Bone Marrow Registry!
What’s required? Four mouth swabs and some paperwork!
Place: Bar nes, Dining Facility, main dining r oom
Date and Time: Sunday, Dec. 4, 8 a.m.-10a .m. (during breakfast hours)
Please bring with you:
1. Primary/alternate contact information for persons NOT LIVING WITH YOU.
2. Address/phone/e-mail so that if matched someday, the registry can locate you .
Time required: Appr ox. 10-15 Minutes
For additional information: Contact Senior Master Sgt. Tom Dumais at x698-1116

Bone Marrow Registry Drive

There are literally thousands of people, children
included with a blood borne cancers such as
Give something special to someone you don’t know leukemia or lymphoma out there who are waiting to
be matched to someone who can give them another
this Christmas! Hope! Hope to someone that's sick
with a blood borne cancer such as Leukemia! Please shot at life after being dealt some bad cards. You
could be that person if you are a match! Please
consider registering for the DOD/National Marrow
Donor Program! If you match someone you can help consider at least getting into the registry. If matched
you will be contacted and all the way up to the
save their life! What a Gift! Getting registered is as
donation, you will have the chance to say no.
simple as four mouth swabs and providing some
basic medical and contact information. If matched,
Note: If you have ever joined a bone marrow registry
you will be contacted, and if you concur, donation
elsewhere such as for a local drive for a local person,
can be is a simple as a blood platelet donation. To
register you must be between 18-60 years of age and American Cancer Society event, or any other local
a member of the DoD; active duty military members drives, you don’t need to reregister. This DoD
registry, along with many others worldwide, are
and their dependents, DoD civilians, Reservists,
linked together to create one international database.
National Guard and members of the Coast Guard.
For those of you not in a registry, we hope to see you
For additional information on the program and
stop by and at least check it out! For those of you
typical donation you can go to
who are in a registry, know someone who has helped
https://www.salutetolife.org ,
someone, or have a question stop by and say Hi.
https://www.facebook.com/DODMarrow or
http://www.youtube.com/watch?v=rYpbd8WVXWk
Thanks, Senior Master Sgt. Tom Dumais
Wing Safety Office, 698-1116
If you have already registered in the DOD or other
registry you don’t need to re-register. All of the
registries are linked together in the global registry. If
however you have moved or some of your
information has changed you can update your contact
information at
https://www.salutetolife.org/updateinfo.html .
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Volunteers from the 104th Fighter Wing and Family Readiness Group, prepare a Thanksgiving feast with the
help of community partners for the local Boys and Girls Club. Every year the Wing volunteers to help cook
20 to 25 turkeys and stuffing, while the rest of the food is prepared at the club. The kids then get to enjoy a
meal together before their traditional Thanksgiving. (U.S. Air National Guard Photos by Senior Master Sgt.
Julie Avey)
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Promotions:

To Senior Airman (E-4)

WHAT’S FOR LUNCH?
Holiday rates and times (see below)

Brian Kulas FSS
Faith Patnode AMXS
Dane Stiles CES
Allison Rand CES

Saturday 11 a.m. –1 p.m.
AGR & OFFICERS MEAL RATE $9.05

To Staff Sgt. (E-5)

SATURDAY RSD
SOUP: CLAM CHOWDER / MINESTRONE
APPETIZER: SHRIMP COCKTAIL
ENTRÉE: PRIME RIB / CHICKEN PICCATA /
VEGETABLE LASAGNA

David Edgar CES
Tristan Flynn CES
Kyle West SFS
Steven Kelliher SFS
Andrew Lawrence AMXS
Cindi Muszynski LRS

STARCH: HOMEMADE MAC N’ CHEESE / MASHED
POTATOES / STUFFING
VEGETABLE: GREEN BEANS WITH ALMONDS /
CORN / PEAS & CARROTS

To Tech. Sgt. (E-6)

SHORT ORDER: N/A

Ben Roncarati SFS

SALAD BAR, ROLLS & ASSORTED DESSERTS & EGG
NOG

To Master Sgt. (E-7)
Adam Barabani LRS
Sunday 8 a.m.—10 a.m. (BREAKFAST)
AGR & OFFICERS MEAL RATE $3.45

SUNDAY RSD
ENTRÉE: FRENCH TOAST / SCRAMBLED EGGS
STARTCH: OVER BAKED HOME FRIES
MEAT: BACON / SAUSAGE
SHORT ORDER: OMELETS / EGGS TO ORDER
COFFEE CAKE, FRESH FRUIT

ORANGE & APPLE JUICE

Welcome!

Airman Basic Miranda Piangerelli LRS
Airman 1st Class Matthew Tsatsos SFS
Airman 1st Class Nicholas Burns MXS
Airman 1st Class Selena Toro-Brown AMXS
Airman 1st Class Randall Burlingame FW

Farewell!

Thank you for your Dedicated Service!

Maj. Michael Glass OSF
Senior Airman Alexandra Begin OSF
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Proud of our Airmen!

Catch our Airmen in action
on Instagram at 104fw!
#104fw
#MassGuard
#AirPower
WWW.104FW.ANG.AF.MIL
Massachusetts Air National Guard
104th Fighter Wing - PA
Falcon Drive, Westfield, MA 01805

We’re on the Web

www.104fw.ang.af.mil
Phone: 413-568-9151
Email: usaf.ma.104-fw.list.pa@mail.mil
Copyright (c) 2016, 104th Fighter Wing Air National Guard.
All rights reserved. This funded Air Force newspaper is an
authorized publication for members of the U.S. Military
services. Contents of the AIRSCOOP are not necessarily the
official views of, or endorsed by, the U.S. Government, the
Department of Defense, the Department of the Air Force or
the Air National Guard.

